Dredging & Marine Construction Subcommittee

Lone Star Harbor Safety Committee

Meeting Time: Tuesday, 1 May 2018, Following Nav Ops (~1030)
Meeting Place: ACTion Group (2" Floor)

&
T TR Address: 15201 East Freeway, Suite 214,
Channelview, Texas 77530

Meeting Agenda:
A.) Dredge Subcommittee Meeting
1. Updates, Questions & Answers

a. Marine Construction (None this period)
b. Federal projects (USACE)
c. Non-VTS (Kropf)

2. Under Keel Clearance
3. LSHSC dredge subcommittee short (1-2 yrs) and long term goals (3-5yrs).

a. Maintain and overview of USACE projects, schedules, and pre-dredge
conferences.

b. Communicate with VTS, Pilots, port authorities, and USACE

c. Committee outreach through the Port Authorities and private terminals to
educate all facility operators on the importance of maintaining adequate depth
alongside their berths.

d. Coordination between dredging subcommittee and Nav Ops.

4. Next Scheduled Meeting
a. Full committee: 4 May, 9:00-12:00, Houston Pilots
b. Subcommittee: TBA, 10:30, TBA

B.) Open discussion:



